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28th January 2003

Dear Mrs Ramsden

I acknowledge receipt of your letter, which surprised me since you and other members of your action group who attended the Parish Council meeting on 14th January did not raise any of the issues when invited to ask questions during public question time.

I was also surprised by the discourtesy which meant that I saw your letter only after you published it in your 25th January newsletter (misleadingly dated 1st February).  Since you have chosen to conduct your correspondence with me by broadsheet, I trust that you will afford me the courtesy of giving equal publicity to my reply.  This is especially important since your newsletter contained several misleading statements, and you would obviously wish the real facts to be made available throughout the village which we all value very highly.

The following facts are pertinent:

· The Parish Council’s concern to retain The Crown as a pub is evidenced by its communications over the last decade with Malvern Hills District Council and the owner when he was trying to refurbish and re-open it.  

· During this time there was no indication that any group in the village wanted to support its continuation as a pub.  So when the Parish Council received the planning application it dealt with it purely on planning grounds, as is the normal practice.

· The Cradley Crown Crusaders group was formed after the Parish Council discussed the planning application.  The group drew up a petition and sought media coverage, but did not seek genuine discussion with the Parish Council.  It concentrated on publicity and confrontation rather than discussion and mutual understanding.  

· The Cradley Crown Crusaders have not shown the Parish Council its petition nor the letters sent to Hereford Council.  Since the precise wording of a petition is vital, the Parish Council would naturally appreciate the courtesy of being shown the petition, as well as the names and addresses of signatories and the letters.

· As you rightly say, the Parish Council has a duty to speak in support of the village but the village is not necessarily synonymous with a particular group.  The Parish Council tries to ensure that all views are taken into consideration.  The situation is difficult if the owner of village property has not been party to discussions with an action group seeking control over that property.  So far as I am aware only one person in the village – a Parish Councillor – has discussed with the owner his long and difficult attempts to refurbish the pub.

· It is not clear how the Crusaders plan to acquire rights over the site and re-opening of the pub.  Some indication of these plans would be helpful.  Discussion with the current owner, fund-raising and a commitment from villagers to use the re-opened pub are obviously vital.  It would also be important to avoid undermining the viability of the nearby British Legion Club or the next campaign would be to save that!

· We could, as you suggest, put The Crown  on the agenda, but I do not see what there is to discuss.  Obviously, even if the owner were prepared to sell the site, the Parish Council could not spend local tax-payers’ money in running a “community” pub when there are already two pubs (The Red Lion and The Prancing Pony) and a club in the parish.  

· The Parish Council’s sense of responsibility to all sections of the village is evidenced in the matter of the barn.  The Parish Council is aware, of course, of the gravity of recommending the demolition of a listed building.  It is a mark of the Council’s grave concern about road safety that it took the unprecedented step of being prepared to consider the demolition of the barn and re-use of its materials.  The dangers of this stretch of road have been the subject of representations to the Parish Council over many years.

· The licensees of two existing pubs and the British Legion Club in Cradley will doubtless be disappointed that your newsletter, which laments the lack of such facilities in the village, failed to acknowledge their existence.

Given the concern with which your group regards The Crown, I hope that you will recognise that there is much common ground between you and the Parish Council.  After all, the main aim of both groups is to achieve the best for the village and all its inhabitants.  I believe that serious discussion is preferable to confrontation as a means to this end and hope that may yet be achieved.

Yours sincerely

M.R. Allfrey

Chairman of Cradley Parish Council

